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e Strategic Planning
e Balanced Scorecard & KPI
e HR Scorecard
» Effective Planning & Goal Setting
¢ Management By Objective (MBO)
e Performance Management
» Organization Development
» Effective Leadership
e Supervisory Skills
« Effective Coaching
e Team Building
e Synergistic Team
e Positive and Creative Thinking
e Work Improvement
e Time Management
« Self Development
e Customer Care (Service Excellence)
e Constructive Disciplinary
e Human Resource Management / Development
e Career Development & Succession Planning
e Competency Based Management / Development
¢ ROI on Training
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